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Introduction 
Since 1973, Mountain Pacific has built a legacy of collaboration. We 
partner with health care providers such as hospitals and nursing homes, 
state and federal programs, community leaders, other health care 
professionals and staff, patients and their families to support improved 
health care services and empower consumers to optimize their health. 

About Us 

Mountain Pacific has deep roots in our multi-state region, but we also have a national presence and 
experience. Our team has trusted local experts with the proven ability to keep communities connected and 
working together to impact health outcomes and create long-lasting improvement. 

Through federal, state and commercial funding and partnerships, we combine hands-on training, expert 
support and data-driven insights to help systems and communities achieve measurable results. 

VALUES MISSION VISION 

Dedicated to empowering 
community partners 

to achieve health care 
quality goals. 

Be the catalyst that 
improves health care 
outcomes, creating 

healthier communities 
wherever we serve. 

Strive for excellence. 
Embrace collaboration and teamwork. 
Keep our word. 
Value others and treat them with 
dignity and respect. 
Act with integrity. 

In this report, we highlight our expertise in: 

Quality Assurance and Performance Improvement Rural and Frontier Health Quality Improvement 
Utilization Review and Care Management Pharmacy Services and Review 
Behavioral and Mental Health Support Data Science and Clinical Analytics 

Operational Updates, Advancements and Efficiencies 
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Letter from 
Our CEO 

JILL

ALESSI

JILL 
ALESSI 
Mountain Pacific CEO 

This fiscal year demonstrates our ongoing commitment to 
advancing health care quality, strengthening community 
partnerships and improving outcomes for patients across our 
multi-state region of service. 

We continue to work alongside state and federal partners, 
clinical professionals, community representatives, health care 
consumers and others to improve population health, support 
quality care across various settings, reform health care 
systems, broaden access to services – especially in rural and 
frontier communities – and strengthen our corporate 
operations to better serve our mission. 

By leveraging data-driven strategies, strengthening 
community partnerships and streamlining internal processes, 
we maximize efficiency and deliver high-value outcomes. 
From millions of dollars in cost avoidance to thousands of 
interventions leading to improved medication safety to 
hundreds of health care providers applying best practices in 
infection prevention and other quality improvement, we are 
proud of the impact we have in our communities. 

This report highlights not only the dedication of our teams but 
also the strength of our partnerships. 

We thank all our partners’ continued collaboration and support. We remain committed to strengthening these 
existing collaborations and, looking ahead, to embracing new partnerships that will help us build healthier 
communities together. 

Our region of service is expanding more than ever. Our history and expertise deftly position us to respond to 
ongoing needs in rural and frontier health care communities. We will build upon our strengths to deliver 
services that bolster data-driven quality improvement, health care utilization and chronic disease prevention 
and management. We will continue to transform challenges into opportunities, and we look forward to building 
on this year’s progress in the coming years ahead. 

With gratitude and optimism, 
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Quality 
Assurance and 
Performance 
Improvement 

Quality improvement is about making care better – for both patients and providers. Patients benefit from 
improved outcomes, greater access to services and care tailored to their needs. Providers gain smoother 
workflows, stronger teamwork and less burnout. Quality improvement builds a culture of learning and 
collaboration where patients feel cared for and providers feel supported. 

Mountain Pacific’s team of clinicians, analysts and other experts deliver data-driven insights and hands-on 
training to tackle common threats to quality health care. By combining evidence-based strategies with practical 
support, we help care professionals and communities build robust, sustainable quality improvement programs. 
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Mountain Pacific is part of  the national Medicare Quality Innovation Network-Quality 
Improvement Organization (QIN-QIO) program. Our team of  quality improvement experts works 
in and with health care communities to improve the quality of  care for Medicare beneficiaries 
and, by extension, all patients and nursing home residents. 

Supporting 
Nursing Homes 

In fiscal year 2025, we served 186 nursing 
homes and 550,000 Medicare beneficiaries 
across Alaska, Hawaii, Montana, Wyoming and 
Guam. 

Mountain Pacific provided onsite and virtual 
technical assistance and education to nursing 
homes to help them prevent or control 
infections, which are especially devastating to 
older populations. We held weekly, online office 
hours where nursing homes from across the 
region could participate in peer-to-peer 
learning and receive training from Mountain 
Pacific team members and guest subject 
matter experts. Training content was tailored to 
nursing homes’ needs by listening and 
responding to our long-term care partners’ 
input. 

Of those participants who responded to 
evaluations for these weekly, online sessions, 
95.5% indicated the sessions were valuable or 
very valuable. 

We helped support online reporting, sustaining 
quality public health monitoring and the 
availability of  up-to-date infection prevention 
information while reducing time spent on 
required, regulated reports so staff  could spend 
time where it matters most – caring for their 
residents. 

From January 2023 to November 2024, we 
helped nursing home partners submit 754 
COVID-19 reports. 

186 
NURSING HOME PARTNERS 

550,000 
MEDICARE BENEFICIARIES SERVED 

95.5% Satisfaction 
WITH INFECTION PREVENTION TRAINING 
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The use of  health information technology, data from health care providers’ electronic health records and 
clinical best practices can lead to improved health services and patient outcomes. Partnering with the 
departments of  health and other key partners in Alaska, Hawaii, Montana and Wyoming, Mountain Pacific 
focused on this combination, known as electronic clinical quality improvement (eCQI), to provide a range of 
services – including supporting chronic disease management through quality improvement. 

Education, training and technical assistance: We help health care professionals understand and use 
eCQI methodologies and tools and support the use of  best practices with electronic health record systems. 
During fiscal year 2025, we delivered trainings at hospitals, clinics, community-based organizations, 
chronic disease prevention collaborative meetings, conferences and more. 

Research and reporting: Our team stays abreast of  and shares the latest information and approaches for 
eCQI. We collect clinical data to identify patients at the highest risk for chronic disease and help connect 
those patients to community resources and clinical services. 

Strategic planning and care coordination: We helped implement the Cardiovascular Learning 
Collaborative Action Plan and participate in heart health and diabetes program advisory group meetings. 
We facilitated and implemented community-level, protocol-driven care coordination plans and systems. 

Community engagement: We address patient risks that raise certain populations chances for 
cardiovascular disease, supporting referrals, self-management and lifestyle changes. We organized and 
hosted “Building Community Health Partner” events to foster collaboration and partnerships around the 
prevention, detection, control and management of  hypertension and high cholesterol. 

Leveraging 
Health Technology 

As a member of  the four-state Regional Chronic Disease Collaborative, a partnership 
dedicated to preventing the development and progression of  chronic disease, we: 

Produced and published “partner spotlight” segments, which showcase innovations 
in quality improvement across the four-state region. 

Created an on-demand learning series on the basics of  health information 
technology, quality improvement and team-based care, which received almost 
1,500 views (and counting!). 

Launched “Health Boost” micro-learning videos, short trainings on topics such as 
medication reconciliation, chronic disease and vaccinations, organizational change 
and medication adherence. 

In fiscal year 2025, our team provided technical assistance on 21 eCQI projects with 12 
organizations across 16 clinics/health system sites. We worked with our partners to identify 
industry best practices, strategies and initiatives to build collaborations and align opportunities. 

Thank you for sharing the new training video. I appreciate that these 
videos are bite-sized and to the point, making them easy for both 
employees and patients to understand.” - Hawaii partner 



Rural and 
Frontier Health 
Quality 
Improvement 

Mountain Pacific has been the go-to expert and partner for rural and frontier health care communities for more 
than 50 years. Opening our doors in Montana in 1973, expanding our services into Wyoming in 1984 and then 
broadening further into Hawaii and Alaska, we have supported access to services and advancements in quality 
care in some of the most expansive, remote or geographically challenging states – and we continue to grow our 
efforts to connect health care professionals to education, support and provider networks and to help make sure 
consumers get the care they need. 
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Mountain Pacific works with federal, state and Tribal programs to support quality improvement in care systems 
with innovative, sustainable solutions. We get the right people in a room together for strategic planning to 
help communities address challenges specific to rural and frontier areas, including geographic isolation, staff 
shortages and high staff  turnover, limited access to services and logistical issues like transportation to care 
services. For example, as part of  a long-term care project in Montana, we worked to: 

Advancing Quality 
Collaboration 

We facilitated roundtable discussions with more than 180 participants. These exploratory sessions 
identified three pillars of  need: communication, access and financial. Our data analytics team reviewed survey 
data from the roundtable series and created dashboards that allowed participants to readily see and 
understand their partners’ results. Participants also provided feedback about their experience, rating the 
roundtable sessions a 4 or higher on a scale of  1 to 5. 

Engage Stakeholders 

We collaborated with long-
term care providers, partners 

and state staff  to pinpoint 
needs and develop solutions. 

Develop a Strategic Plan 

We helped co-design a 
comprehensive plan with 

defined goals and objectives 
to revitalize the 

long-term care system. 

Address Key Challenges 

We identified and addressed 
critical needs, including 
opportunities to improve 

communication, access and 
financial sustainability. 

Improve Care Delivery 

We worked to right-size services 
and create a “no wrong door” 

access approach to make sure 
residents can readily access the 
community support they need. 

Collaborate with 
Tribal Programs 

We integrated Tribal programs into 
planning processes, so long-term 

care includes culturally appropriate 
services and responds to 

diverse needs. 

“I feel heard.” 

“Thank you for pushing these 
problems forward.” 

“You did a great job; thank you for 
offering this opportunity.” 
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Mountain Pacific values partnerships with health professionals and agencies to advance quality improvement 
initiatives, including state departments of  health. We work alongside state staff  to promote existing programs 
state residents may not know about or are not taking advantage of  – for example, helping eligible Alaskan 
women get breast and cervical cancer screening and other reproductive health services. 

Mountain Pacific uses evidence-based and evidence-informed quality improvement strategies to 
improve access to preventive health services. We not only helped connect women to available screenings but 
also helped women below the federal poverty level access relevant financial assistance. We also helped 
identify training opportunities for health care providers to improve standardization in services. 

In Alaska, Mountain Pacific worked with rural clinics to increase women’s wellness annual exams. We 
implemented screening campaigns, helped improve program efficiencies and optimized program services. 

Improving Access 
to Preventive Health 

The introduction of  [pre-visit] check-in has provided our clients with more 
versatile options, enabling them to complete the check-in process 
remotely using their smartphones or laptops. From our perspective, the 
integration… has greatly streamlined our administrative processes. 
Clients now arrive at our clinic already checked in, often ready to begin 
their appointments promptly upon arrival, leading to smoother transitions 
and optimized scheduling. We are exceptionally pleased with the 
positive feedback we’ve received from our clients regarding the 
new check-in process. They appreciate the added flexibility and the 
opportunity to expedite their appointments, ultimately enhancing their 
overall experience with our clinic.” 

One clinic wanted to develop a sustainable process to increase cervical cancer screenings and 
annual wellness visit rates. Mountain Pacific supported the clinic in documenting annual wellness 
statuses at check-in and implementing reminder cards. Two in three women responded to our 
campaign, making and fulfilling appointments to get preventive care. 

Another clinic looked to implement pre-visit documentation to increase their capacity to see patients 
and decrease the time a patient spends at the clinic. Mountain Pacific helped the clinic transition 
check-in paper forms to electronic documents and set up a pre-visit questionnaire, which was sent to 
patients via text. 



Utilization 
Review and 
Care Management 

Utilization review makes sure the services people receive are the right care, at the right time, in the most 
appropriate setting. By evaluating the appropriateness and necessity of health care services, utilization review 
helps improve patients’ treatment plans and promotes evidence-based care. Care management goes hand-in-
hand with utilization review by helping coordinate care services and community support for patients, especially 
those with chronic or complex conditions. 

Mountain Pacific’s clinical team members have the experience and expertise to facilitate these reviews and 
subsequent planning and improvement, strengthening the balance between quality and efficiency to benefit 
patients, providers and health care systems and communities. 
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Serving 
Medicaid Members 
Having health insurance through Medicaid helps millions of  low-income Americans get critical, affordable care. 
As part of  our work with state Medicaid programs, Mountain Pacific strives to make sure eligible individuals 
receive the services, support, tools and equipment they need. We provide a consistent and efficient approach 
to determining the medical necessity and appropriateness of  services to support some of  our most vulnerable 
populations and improve health outcomes. 

Approximately 218,000 Montanans are enrolled in Medicaid, or about one in every five people in the state. 
During 2025, our Mountain Pacific teams accomplished the following services and achievements for Medicaid 
services in Montana: 

Our transportation review team served about 75,000 Medicaid members, allowing eligible individuals to 
receive funding that helps offset the cost of getting to and from important medical appointments. 

Nonemergency Medical Transportation 

10 

Our utilization management call center handled 13,722 phone calls from Medicaid members, their loved ones 
and advocates and health care providers. Our utilization review team completed 10,289 reviews, helping to 
ensure requested health care services and medical equipment meet evidence-based medical criteria. 

Utilization Management and Review 

Our long-term care team completed 7,379 level-of-care (LOC) reviews and 8,006 level I Preadmission 
Screening and Resident Reviews (PASRRs). These reviews help make sure people being admitted to 
nursing homes get the appropriate level of care and any specialized services they need when they need them. 

Long-term Care 

Our Community First Choice team conducts reviews to determine eligibility for in-home assistance for those 
Medicaid members who are older or have a disability. This team completed 5,270 ireviews and approved 
2,023 personal emergency response systems, or lifeline buttons, to keep people safer in their homes. 

Community and In-home Care 

Our pharmacy team completed 1,027 physician-administered drug (PAD) reviews, which assess complex 
and often costly treatments. These reviews help reduce misuse and abuse of medications, prevent adverse 
drug events and manage high-cost drug therapies. 

Physician-administered Drug Review 



Advancing 
Diabetes 
Self-Management 
Another example of  work Mountain Pacific does to support state Medicaid programs is evaluate 
Medicaid members and then coordinate services and implement care plans to promote the 
prevention, screening and management of acute and chronic diseases. This care 
management program supports members, especially those with complex conditions, in 
understanding their health, addressing their care and accessing community services to meet their 
health goals. 

In Wyoming, Mountain Pacific targeted Medicaid members with diabetes. We offered educational materials 
about physical activity guidelines, postpartum depression, stress management, tobacco use and vaping and 
other resources, leading to participants losing weight and lowering their A1C levels. 

Mountain Pacific’s team of  nurses engaged 2,455 participants. On average, more than 90% of 
participants who responded to a program evaluation reported they are “satisfied” or “very satisfied” with 
the health management services. 

“Would recommend 
anyone with diabetes to 
utilize this program. It’s 

awesome, and the nurses 
have been wonderful!” 

“[It was] really helpful being 
a first-time mom and having 

the program support. It 
meant a lot to me.” 

“The program is really great. 
The nurses I worked with 

were able to facilitate 
options that I would not 

have known about otherwise. 
[I’m] very thankful.” 

“The nurse... went above and beyond, 
especially when it came to resolving 

an insurance issue that went 
unresolved for over 2 years. [She] got 
it fixed in 30 days. Very appreciative 

of  the program and the support.” 

“The nurse worked very well 
with me and checked on me 

after every doctor appointment. 
She also was a huge help 

getting me set up with a good 
doctor for my diabetes.” 
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Chronic disease is a leading cause of  death and disability in the United States, and residents living in rural 
areas face higher rates for chronic disease. Mountain Pacific is passionate about promoting available state and 
community chronic disease prevention and management programs. We recruit health care systems, 
community services and other partners to participate in quality improvement projects related to preventing 
chronic conditions, especially cardiovascular disease and diabetes. 

These projects allow health care providers to improve team-based, patient care and network with other 
facilities and organizations across their state or across multiple states. We work to improve 
communication and referrals between organizations, allowing for better data collection and referrals for 
patient resources to address issues like food insecurity, lack of  transportation and high medication costs – all 
of  which increase patients’ risk for complications and death from chronic diseases. 

Preventing 
Chronic Disease 

For example, in Wyoming we worked with eight 
health care systems during fiscal year 2025, 
and several participating facilities successfully 
implemented a self-monitoring blood 
pressure (SMBP) program. Several other 
facilities successfully implemented a program to 
address patient risks. One health care system 
expanded services across five of their 
outpatient clinics. 

Our Mountain Pacific team engaged health care 
providers, industry leaders and community 
members in attending events and conferences. 

To continue to track data collected from 
participating health care systems, Mountain 
Pacific created a scorecard, which includes 
data and quality measures from a statewide 
disease assessment tool. We provided 
educational materials, resources, partner 
spotlight presentations and online regional 
resources to support chronic disease 
prevention and patient safety. 

12 



Pharmacy Services 

and Review 
Medication safety sounds simple, but the processes and practices involved are complex. Patients may have 
trouble adhering to treatment plans for all kinds of reasons, and prescribers face challenges like staying on top 
of the latest research, prescribing trends, administrative tasks and more. And yet, medication safety and proper 
prescribing practices are critical to treating patients, protecting them from adverse side effects and making sure 
every medication delivers its intended benefit. 

For more than two decades, Mountain Pacific has served as a trusted leader in ensuring safe, appropriate and 
cost-conscious medication use. Our expert pharmacy team combines evidence-based research with clinical 
experience to improve medication safety, prevent misuse and abuse and streamline processes that save time 
and resources. 
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Increasing 
Medication Safety 

By the Numbers 

Mountain Pacific provides comprehensive drug utilization review (DUR) and pharmacy case management 
services. We work to ensure safe, effective and cost-effective medication use by: 

Using evidence-based research and established guidelines to develop prospective medication criteria that 
guide decisions about when and why patients are prescribed medications and how they are used, a crucial 
part of  medication safety and reducing a patient’s risk for dangerous or even deadly side effects. 

Facilitate Montana DUR board meetings, where we help maintain the state’s preferred drug list (PDL). 

Craft a quarterly newsletter, which provides the latest information in medication recommendations, 
changes in state guidelines and more for health care providers and pharmacies. 

Our DUR team developed 25 new drug criteria and updated 27 more based on expanded U.S. Food and 
Drug Administration (FDA) indications for medications previously approved by the FDA. 

Our pharmacy case management team apply published, evidence-based guidance to conduct retrospective 
medication reviews for our DUR programs, including: 

Promoting unbiased and evidence-based, clinical medication and disease-state management information, 
known as academic detailing. 

Auditing for fraud, waste and abuse related to medication use. 
Example: Our case management team flagged a case for fraud, waste and abuse due to the improper 
use of  the medication, which resulted in the development of  drug criteria for a medication that costs 
about $100,000 per month. 

Reviewing members who are taking medications for opioid use disorder (MOUD) and opioids at the same 
time to make sure the treatment is appropriate and the right amounts are prescribed and to avoid ongoing 
opioid use, which can cause patient harm. 

Monitoring for excessive prescribing of  psychotropic medications among foster children. 

Conducting reviews of  high-cost or highly utilized medications. 

Our pharmacy case management team achieved the following in Montana: 

2,026 
REVIEWS 

$3.3 MILLION 
IN ESTIMATED 

COST AVOIDANCE 

1,501 
RESULTING 

INTERVENTIONS 
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Mountain Pacific created a program that continues to be a best-in-class solution for drug prior 
authorizations. Prior authorization requests are handled by our expert pharmacy team in real 
time with support from health care providers. Prompt clinical decisions made while providers are 
on the phone set Mountain Pacific’s system apart from other systems. We reduce provider 
burden and ensure quicker medication access for patients. Immediate access to the drug prior 
authorization program, the ability to submit requests in different ways and timely review and 
response are critical to the success and acceptance of  the program. 

Streamlining 
Access to Medications 

[The Mountain Pacific team is] 
professional and knowledgeable 

and so easy to work with. 
[Montana] got it right when they 
hired you to do drug PA reviews. 

Way to go for going above 
the task at hand and 

advocating for the patient. 

Does anyone ever tell you 
that you are just the most 
delightful helpful people 

to work with? 

Our pharmacy works with five 
different states, and you are 

the most enjoyable and 
friendliest to work with. 

We cannot rave about you enough. 
I have to call other states for 

Medicaid and none of  them are 
nearly as pleasant and efficient. 
I wish they could all be like you. 

In Montana, our proven success has led our pharmacy team’s participation in the evolution and expansion of 
some state programs, including Healthy Montana Kids Plus, Healthy Montana Kids (HMK/CHIP), Plan First, 
Medicaid Expansion (HELP), Montana’s Mental Health Services Plan (MHSP) and Montana Healthcare 
Programs Home Infusion Therapy. 

Working with state and other partners to ensure clinical appropriateness for disease-state management 
through drug coverage, we have established relationships with medical and pharmacy communities and are 
recognized as the trusted, go-to resource for information and assistance. We make recommendations to 
state health and pharmacy leaders to streamline the prior authorization process and review current clinical 
criteria to determine if  it should be updated or removed. These actions allow the drug prior authorization staff 
to focus on medication with more complex criteria. 

During fiscal year 2025, our prior authorization pharmacy team achieved a cost avoidance of 
approximately $64 million, an estimated $5.4 million more in savings than last fiscal year. 
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Improving health care in prisons benefits those incarcerated but also provides advantages for the wider 
community. Investing in prison health gets prisoners’ health needs met, which improves their overall health and 
well-being, lowering mortality rates and supporting successful rehabilitation and decreased recidivism. The 
wider community benefits from lower health care costs and an increase in public health safety when prisoners 
are reintroduced to society. 

For the past 10 years, Mountain Pacific has worked with state partners, health care providers and professionals 
who offer treatment to the prison population. Our pharmacy team provides evidence-based 
recommendations and clinical guidelines for treating Hepatitis C, opioid use disorder, pain management 
and other projects, including polypharmacy reviews and diabetes consultations. 

Health care providers supporting prison systems have contacted Mountain Pacific with questions about 
everything from asthma guidelines to drug-drug interactions to treatment for Hepatitis C. Said one nursing 
professional, “I cannot express how enjoyable it has been to work with all of you. Thank you so much 
for the knowledge you have shared with us.” 

Improving Prison 
Treatment Plans 

Thank you so much for the knowledge 
you have shared with us.” 

327 
HEPATITIS C 

CASES 

Over the last three fiscal years, our expert pharmacy team has reviewed 327 Hepatitis C cases in 
Montana, offering 383 recommendations that resulted in updated treatment plans for all 327 cases. 



People living with intellectual and developmental disabilities often have complex health care and 
medication needs that require thoughtful and individualized attention. Managing multiple 
prescriptions, over-the-counter medications and other therapies and treatments can be especially 
challenging and put these individuals at a greater risk for side effects, drug interactions and other 
complications. 

A comprehensive medication review helps make sure treatments are safe, effective and tailored to each 
patient’s needs – and Mountain Pacific offers this kind of review. 

Mountain Pacific partners with facilities and organizations that provide care, community services, education or 
other resources to support those with intellectual and developmental disabilities in living as independently as 
possible. Our pharmacy experts review a patient’s entire medication regimen, including prescriptions, over-
the-counter (OTC) medications and supplements. We consider factors such as medication effectiveness, side 
effects, drug-drug interactions and how well a patient is following their medication schedule. 

We work alongside a patient’s case nurse, social worker and/or prescribing health care provider, to reduce any 
unnecessary or potentially harmful medications. Where possible, we also collaboratively review a patient’s 
kidney and liver function to evaluate the potential impact medications have on the patient’s body’s ability to 
safely process them. 

At one facility from January to July 2025, Mountain Pacific reviewed 20 cases. These 20 cases were prioritized 
because of  their complexity, as evidenced by the 536 drug-related problems identified. Our pharmacy team 
made 462 recommendations to improve those 20 patients’ safety and reduce their risk for harm. 

Simplifying Complex 
Care Among People 
with Disabilities 

536 
DRUG-RELATED ISSUES AMONG 

JUST 20 PATIENTS 

462 
RECOMMENDATIONS FOR 

SAFER PRESCRIBING PRACTICES 
AND TREATMENT PLANS 



Behavioral and 
Mental Health 

Mountain Pacific is strategic and data-driven, and we are also committed and compassionate. Health care 
systems across the country face a variety of challenges, and this is especially true when it comes to behavioral 
and mental health care. 

We work to overcome obstacles in behavioral health, including gaps in access to care, providers and patients’ 
limited awareness of available resources and the stigma that surrounds mental health conditions and seeking 
mental health care services. We foster networks that link providers and patients to community support and 
develop processes and solutions to broaden access and improve patient outcomes. 
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In early 2024, Mountain Pacific partnered with the Montana Department of  Public Health and Human Services 
(DPHHS) and, with funding from the preschool development grant Bright Futures, Birth to Five, created and 
implemented a pilot program for infant and early childhood mental health (IECMH) consultation. In 
collaboration with the University of  Montana Center for Children and using established service models, the 
program addresses needs specific to Montana, including raising young children in rural and frontier areas. 

The program pairs licensed mental health professionals certified in IECMH consultation with early child care 
and education sites. The mental health professionals provide training, modeling and support in stress 
management, effective communication, behavior management and other strategies to enhance the knowledge 
and confidence of  early child care and educate staff  who work with young children. 

Mountain Pacific recruited mental health professionals nationally certified in IECMH consultation, other mental 
health professionals and sites that offer early child care and education and developed community outreach 
materials. Our team also created and leads a Montana IECMH consultation advisory council to support 
program sustainability and advocacy. 

Nurturing Early 
Mental Health 

Recruited 38 early child care and education sites for infant and 
early childhood mental health consultation: 

10 sites receiving consultation 

24 sites completed consultation 

27 
CERTIFIED 

MENTAL HEALTH 
PROFESSIONALS 

As of  June 30, Mountain Pacific contracted 27 licensed mental health professionals certified in 
IECMH consultation and 38 early child care and education sites. Of  the 38 sites, 10 sites are 
receiving consultation and 24 sites have completed at least one or two consultation cycles. 

The pilot program is scheduled to end December 31, 
2025. Mountain Pacific is making plans to transition 
IECMH consultation services to an established 
department in Montana DPHHS for sustainability and 
potential expansion to child-serving sectors beyond 
sites that offer early child care and education. 



Access to health care services in rural states is often limited by provider shortages, long travel 
distances and lack of  specialized care – and accessing behavioral and mental health care 
services is no different. These barriers can delay treatment, increase stigma and leave many rural 
residents without the support they need. 

Overcoming addiction includes a complex recovery process. Mountain Pacific works to enhance 
the quantity and quality of recovery support through strategic partnerships and community 
education on the difference between recovery and treatment and to address the stigma around 
behavioral health and people in recovery. 

Expanding 
Access to Services 

To strengthen the recovery infrastructure in Montana, Mountain 
Pacific conducted a national environmental scan of  recovery 
services and support. Using this information, we partnered with 
state staff  to create a multi-level evaluation to be distributed to 
thousands of  professionals working in recovery services 
across Montana. 

The evaluation provided an anonymous platform to gather 
feedback on the state’s recovery programs and organizations 
and information about the workforce itself, especially certified 
behavioral health peer support specialists. Peer support plays 
a critical role in effective recovery services. 

Mountain Pacific used the evaluation results to create a 
strategic plan to strengthen recovery services across the state 
over the next two years. 

Mountain Pacific also co-created with strategic state partners a 
media campaign called “The Journey of  Recovery.” This 
campaign aims to educate about what recovery means and 
overcome stigma. 

“You are an amazing team, really! 
I can say on behalf of the 

prevention division team, we thank 
you for all your work.” 

- Montana partner 

The campaign includes learning sessions about specific recovery services and personal stories told through 
interviews with people in recovery who have lived experience of  trauma, substance use and mental health 
challenges. These interviewees share their recovery journey and how they now support recovery services. 

Recordings of  the four interviews and two virtual learning sessions can be found on Mountain Pacific’s 
YouTube channel. The interviews were also released as a special series for our Breaking Barriers in Rural 
Health podcast. 
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https://youtube.com/playlist?list=PLOZjFk4ccVk6sweY0zHNOekHZSlRh7nza&si=ZOmEyhIFGD2DyZyJ
https://youtube.com/playlist?list=PLOZjFk4ccVk6sweY0zHNOekHZSlRh7nza&si=ZOmEyhIFGD2DyZyJ
https://www.buzzsprout.com/2109798/episodes
https://www.buzzsprout.com/2109798/episodes


Data Science and 
Clinical Analytics 

Data science and analytics involve collecting, organizing and interpreting large sets of health care data to 
uncover patterns, predict outcomes and inform decision-making. Our expert data science and clinical analytics 
teams apply statistical models, predictive algorithms and advanced analysis tools to transform raw information 
and numbers – such as those found in electronic health records, health information exchanges, claims data or 
survey results – into meaningful insights. These insights increase efficiency, drive innovation and advance 
patient care, allowing Mountain Pacific to deliver smarter, more effective health care solutions. 
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Harnessing 
Data to Advance 
Rural Health 
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Through statewide initiatives... 

In Alaska, Mountain Pacific provides education, technical assistance and training to improve the consistency of 
reporting quality measures for reimbursement of  flex funding for critical access hospitals (CAHs) participating 
in the Medicare Beneficiary Quality Improvement Project (MBQIP). Our team supports reporting and data 
abstraction and provides educational webinars on current and upcoming measures and how to report them. 
We also help hospital staff  navigate the Centers for Disease Control and Prevention (CDC) National 
Healthcare Safety Network (NHSN) and the QualityNet website. With our support, all participating CAHs are 
successfully reporting at least two measures – ultimately improving patient care. 

In Montana, our data analytics team supports drug utilization review 
to enhance data flows, automate early alert signals in patient records 
and provide critical data insights to program improvement. Our 
analytics team built automated data streams that use more than 100 
customized criteria and incorporate risk stratification models, 
expanding to monitor more than 20 new member populations and 
increasing efficiencies for our clinical reviewers and state staff. 

...and strategic partnerships. 

Working with a research institution dedicated to improving health 
care, especially in rural communities, our clinical analytics team used 
predictive modeling to analyze the impact of childhood risk 
factors on the diagnosis and possible treatment plans for 
pediatric mental health conditions. We found that young children 
with a history of  somatic symptom diagnoses are more likely to 
receive a mental health diagnosis compared to those without a 
somatic symptom diagnosis. We also found this risk is higher among 
girls than boys. This data and revelation will support new mental 
health interventions for elementary school students. 

Using electronic health record (EHR) data, Mountain Pacific partnered with a cloud-based software platform to 
support Wyoming nursing homes in creating predictive models for resident readmission risks. The project 
established a secure, automated pipeline of EHR data for Medicare beneficiaries living in nursing homes. 
Five, customized predictive models assigned residents risk scores, estimated their mortality risk and identified 
undiagnosed cases of  chronic kidney disease and heart disease. Among the participating nursing homes, the 
project reduced hospital readmissions by 11.8%. 



Operational 
Advancements and 
Efficiencies 

Our corporate teams play an important role in strengthening Mountain Pacific’s capabilities and driving forward 
our organization’s strategic goals. Our information technology, finance and human resources teams are our 
foundation. They provide crucial services and oversight that allow our employees to operate effectively and 
efficiently so we can better serve our health care communities. By working together, our operational teams 
foster a positive and productive work environment, making us an organization where top talent wants to be and 
with whom our partners want to participate. 
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Over the last fiscal year, our information technology (IT) team delivered significant advancements in 
infrastructure, security, automation and cross-departmental support. We modernized device management by 
implementing comprehensive mobile device and remote monitoring and management software, enabling better 
oversight and support of  organizational devices. 

Our cloud transformation reached a major milestone, with 99% of  our on-premises infrastructure successfully 
migrated to one cloud-based platform. This shift delivers greater scalability, improves disaster recovery 
capabilities, enhances security controls and reduces long-term maintenance costs. We also developed an 
automated, call-recording archive process, streamlining storage management. 

IT: Powering 
Innovation 
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Mountain Pacific’s IT and data analytics teams worked 
together to implement a cloud-based data exchange 
and management platform, enabling nursing home data 
ingestion into the enterprise data lake and providing a 
secure, centralized system for advanced analytics and 
improved data accessibility. 

We reduced manual workloads by creating automated 
tools for client reporting. Finance processes also 
became more efficient with automated invoice reporting. 

Our IT team takes security seriously and remains 
diligent in protecting Mountain Pacific and our 
employees from security risks or breaches. The team 
implemented multiple enhancements to our proprietary 
software for conducting authorization reviews, protecting 
patient and organization data and employing a new 
cybersecurity service for 24/7 monitoring and rapid 
threat detection. 

IT also upgraded Mountain Pacific’s companywide 
systems and began replacing our laptop disk encryption 
solution, further strengthening endpoint security 
across the organization. 

Mountain Pacific moved into a new corporate office in 
Helena, Montana, this fiscal year, and the IT team 
ensured a smooth relocation, fulfilling 1,419 service 
requests and providing ongoing technical support. 



Finance: 
Optimizing Process 
Our finance team made significant strides over fiscal year 2025 to strengthen Mountain Pacific’s financial 
operations, enhance efficiency and drive overall stability. We have focused on strategic growth, improved 
reporting, optimized cash flow and streamlined benefit plans – not only to strengthen our capabilities but also 
provide more timely and actionable financial insights for organizational decision-making. 

We successfully expanded our finance team. We initiated cross-training, policy modernization and process 
improvements to increase efficiency, enhance reporting capabilities and reduce risk by eliminating single 
points of failure. 

The finance team accelerated the month-end close process to consistently complete closing by mid-month, 
enabling faster availability of financial reports for management review. The team also introduced monthly 
contract health meetings for all Mountain Pacific’s major contracts, providing contract managers with timely, 
actionable financial insights to support proactive decision-making. 

Growth and Strengthening Operations 

Enhanced Financial Reporting 

Mountain Pacific’s cash flow improved over fiscal year 2025. The finance team accelerated receivables and 
strategically managed payables. The team also implemented more timely billing and consistent follow-up on 
outstanding invoices for faster accounts receivable turnaround and simultaneously transitioned most vendors 
to electronic funds transfer (EFT) payments and adjusted payment timing to align with due dates rather than 
doing weekly processing. These changes enhanced liquidity, reduced float time and allowed funds to remain 
invested longer, maximizing interest earnings. 

Our finance team successfully partnered with our human resources team to transition all Mountain Pacific 
team members to a new retirement platform, ensuring a smooth and compliant migration. By leading the 
financial process, the finance team fully closed out the legacy plan, streamlining plan administration and 
reducing long-term costs. 

Optimized Cash Flow Management 

401(k) Plan Consolidation 
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Q & A with Dr. K Breaking Barriers in Rural Health 

FOR MORE INFORMATION 

Connect with us on social media: 1-800-497-8232 

mpqhf.org/contact-us 

P.O. Box 5119, Helena, MT 59604 

Mountain Pacific has two podcasts: 

Find us wherever you listen to your favorite podcasts! 

Did you know? 

Let’s talk! 

Would you like to learn more about how Mountain Pacific helps health 
care partners achieve their quality improvement goals? Let’s start a 
discussion today! Visit mpqhf.org/contact-us or scan this QR code: 

50 West 14th Street, Suite 5, Helena, MT 59601 

http://twitter.com/MountnPacific
https://www.linkedin.com/company/mountain-pacific-quality-health/
https://www.facebook.com/mpqhf
https://www.youtube.com/@MountainPacificQualityHealth
https://mpqhf.org/contact-us/
https://mpqhf.org/contact-us/
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	Introduction
	Introduction
	Since 1973, Mountain Pacific has built a legacy of collaboration. Wepartner with health care providers such as hospitals and nursing homes,state and federal programs, community leaders, other health careprofessionals and staff, patients and their families to support improvedhealth care services and empower consumers to optimize their health.
	About Us
	Figure
	Mountain Pacific has deep roots in our multi-state region, but we also have a national presence andexperience. Our team has trusted local experts with the proven ability to keep communities connected andworking together to impact health outcomes and create long-lasting improvement. 
	Through federal, state and commercial funding and partnerships, we combine hands-on training, expertsupport and data-driven insights to help systems and communities achieve measurable results.
	MISSION
	Dedicated to empoweringcommunity partners 
	to achieve health carequality goals.
	VISION
	Be the catalyst thatimproves health careoutcomes, creatinghealthier communitieswherever we serve.
	VALUES
	L
	LI
	 Strive for excellence. 
	 Strive for excellence. 


	LI
	Embrace collaboration and teamwork. 
	Embrace collaboration and teamwork. 


	LI
	Keep our word. 
	Keep our word. 


	LI
	Value others and treat them with        
	Value others and treat them with        



	dignity and respect. 
	L
	LI
	Act with integrity.
	Act with integrity.



	In this report, we highlight our expertise in:
	Quality Assurance and Performance Improvement      Rural and Frontier Health Quality Improvement Utilization Review and Care Management      Pharmacy Services and Review      Behavioral and Mental Health Support      Data Science and Clinical Analytics      Operational Updates, Advancements and Efficiencies
	1

	Letter fromOur CEO
	Letter from Our CEO
	Figure
	JILL ALESSI
	Mountain Pacific CEO
	This fiscal year demonstrates our ongoing commitment toadvancing health care quality, strengthening communitypartnerships and improving outcomes for patients across ourmulti-state region of service. 
	We continue to work alongside state and federal partners,clinical professionals, community representatives, health careconsumers and others to improve population health, supportquality care across various settings, reform health caresystems, broaden access to services – especially in rural andfrontier communities – and strengthen our corporateoperations to better serve our mission.
	By leveraging data-driven strategies, strengtheningcommunity partnerships and streamlining internal processes,we maximize efficiency and deliver high-value outcomes.From millions of dollars in cost avoidance to thousands ofinterventions leading to improved medication safety tohundreds of health care providers applying best practices ininfection prevention and other quality improvement, we areproud of the impact we have in our communities.
	This report highlights not only the dedication of our teams butalso the strength of our partnerships. 
	We thank all our partners’ continued collaboration and support. We remain committed to strengthening theseexisting collaborations and, looking ahead, to embracing new partnerships that will help us build healthiercommunities together. 
	Our region of service is expanding more than ever. Our history and expertise deftly position us to respond toongoing needs in rural and frontier health care communities. We will build upon our strengths to deliverservices that bolster data-driven quality improvement, health care utilization and chronic disease preventionand management. We will continue to transform challenges into opportunities, and we look forward to buildingon this year’s progress in the coming years ahead. 
	With gratitude and optimism,
	Figure
	2

	QualityAssurance and
	Quality Assurance and
	Performance Improvement
	Quality improvement is about making care better – for both patients and providers. Patients benefit fromimproved outcomes, greater access to services and care tailored to their needs. Providers gain smootherworkflows, stronger teamwork and less burnout. Quality improvement builds a culture of learning andcollaboration where patients feel cared for and providers feel supported.
	Mountain Pacific’s team of clinicians, analysts and other experts deliver data-driven insights and hands-ontraining to tackle common threats to quality health care. By combining evidence-based strategies with practicalsupport, we help care professionals and communities build robust, sustainable quality improvement programs.
	Figure
	Figure
	Figure
	3

	SupportingNursing Homes
	Supporting Nursing Homes
	Mountain Pacific is part of the national Medicare Quality Innovation Network-QualityImprovement Organization (QIN-QIO) program. Our team of quality improvement experts worksin and with health care communities to improve the quality of care for Medicare beneficiariesand, by extension, all patients and nursing home residents.
	Figure
	In fiscal year 2025, we served 186 nursinghomes and 550,000 Medicare beneficiariesacross Alaska, Hawaii, Montana, Wyoming andGuam. 
	Mountain Pacific provided onsite and virtualtechnical assistance and education to nursinghomes to help them prevent or controlinfections, which are especially devastating toolder populations. We held weekly, online officehours where nursing homes from across theregion could participate in peer-to-peerlearning and receive training from MountainPacific team members and guest subjectmatter experts. Training content was tailored tonursing homes’ needs by listening andresponding to our long-term care partners’in
	Of those participants who responded toevaluations for these weekly, online sessions,95.5% indicated the sessions were valuable orvery valuable.
	We helped support online reporting, sustainingquality public health monitoring and theavailability of up-to-date infection preventioninformation while reducing time spent onrequired, regulated reports so staff could spendtime where it matters most – caring for theirresidents.
	From January 2023 to November 2024, wehelped nursing home partners submit 754COVID-19 reports.
	4

	Leveraging Health Technology
	Leveraging  Health Technology
	The use of health information technology, data from health care providers’ electronic health records andclinical best practices can lead to improved health services and patient outcomes. Partnering with thedepartments of health and other key partners in Alaska, Hawaii, Montana and Wyoming, Mountain Pacificfocused on this combination, known as electronic clinical quality improvement (eCQI), to provide a range ofservices – including supporting chronic disease management through quality improvement.
	L
	LI
	Education, training and technical assistance: We help health care professionals understand and useeCQI methodologies and tools and support the use of best practices with electronic health record systems.During fiscal year 2025, we delivered trainings at hospitals, clinics, community-based organizations,chronic disease prevention collaborative meetings, conferences and more.
	Education, training and technical assistance: We help health care professionals understand and useeCQI methodologies and tools and support the use of best practices with electronic health record systems.During fiscal year 2025, we delivered trainings at hospitals, clinics, community-based organizations,chronic disease prevention collaborative meetings, conferences and more.


	LI
	Research and reporting: Our team stays abreast of and shares the latest information and approaches foreCQI. We collect clinical data to identify patients at the highest risk for chronic disease and help connectthose patients to community resources and clinical services.
	Research and reporting: Our team stays abreast of and shares the latest information and approaches foreCQI. We collect clinical data to identify patients at the highest risk for chronic disease and help connectthose patients to community resources and clinical services.


	LI
	Strategic planning and care coordination: We helped implement the Cardiovascular LearningCollaborative Action Plan and participate in heart health and diabetes program advisory group meetings.We facilitated and implemented community-level, protocol-driven care coordination plans and systems. 
	Strategic planning and care coordination: We helped implement the Cardiovascular LearningCollaborative Action Plan and participate in heart health and diabetes program advisory group meetings.We facilitated and implemented community-level, protocol-driven care coordination plans and systems. 


	LI
	Community engagement: We address patient risks that raise certain populations chances forcardiovascular disease, supporting referrals, self-management and lifestyle changes. We organized andhosted “Building Community Health Partner” events to foster collaboration and partnerships around theprevention, detection, control and management of hypertension and high cholesterol.
	Community engagement: We address patient risks that raise certain populations chances forcardiovascular disease, supporting referrals, self-management and lifestyle changes. We organized andhosted “Building Community Health Partner” events to foster collaboration and partnerships around theprevention, detection, control and management of hypertension and high cholesterol.



	In fiscal year 2025, our team provided technical assistance on 21 eCQI projects with 12organizations across 16 clinics/health system sites. We worked with our partners to identifyindustry best practices, strategies and initiatives to build collaborations and align opportunities.
	As a member of the four-state Regional Chronic Disease Collaborative, a partnershipdedicated to preventing the development and progression of chronic disease, we: 
	L
	LI
	Produced and published “partner spotlight” segments, which showcase innovationsin quality improvement across the four-state region.
	Produced and published “partner spotlight” segments, which showcase innovationsin quality improvement across the four-state region.


	LI
	Created an on-demand learning series on the basics of health informationtechnology, quality improvement and team-based care, which received almost1,500 views (and counting!).
	Created an on-demand learning series on the basics of health informationtechnology, quality improvement and team-based care, which received almost1,500 views (and counting!).


	LI
	Launched “Health Boost” micro-learning videos, short trainings on topics such asmedication reconciliation, chronic disease and vaccinations, organizational changeand medication adherence.
	Launched “Health Boost” micro-learning videos, short trainings on topics such asmedication reconciliation, chronic disease and vaccinations, organizational changeand medication adherence.



	Thank you for sharing the new training video. I appreciate that thesevideos are bite-sized and to the point, making them easy for bothemployees and patients to understand.”   - Hawaii partner

	Rural andFrontier Health
	Rural and Frontier Health
	Quality Improvement
	Mountain Pacific has been the go-to expert and partner for rural and frontier health care communities for morethan 50 years. Opening our doors in Montana in 1973, expanding our services into Wyoming in 1984 and thenbroadening further into Hawaii and Alaska, we have supported access to services and advancements in qualitycare in some of the most expansive, remote or geographically challenging states – and we continue to grow ourefforts to connect health care professionals to education, support and provider n
	Figure
	Figure
	Figure
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	Advancing QualityCollaboration
	Advancing Quality Collaboration
	Mountain Pacific works with federal, state and Tribal programs to support quality improvement in care systemswith innovative, sustainable solutions. We get the right people in a room together for strategic planning tohelp communities address challenges specific to rural and frontier areas, including geographic isolation, staffshortages and high staff turnover, limited access to services and logistical issues like transportation to careservices. For example, as part of a long-term care project in Montana, we
	Engage Stakeholders
	We collaborated with long-term care providers, partnersand state staff to pinpointneeds and develop solutions. 
	Develop a Strategic Plan 
	We helped co-design acomprehensive plan withdefined goals and objectivesto revitalize the 
	long-term care system. 
	Address Key Challenges 
	We identified and addressedcritical needs, includingopportunities to improvecommunication, access andfinancial sustainability.
	Improve Care Delivery 
	We worked to right-size servicesand create a “no wrong door”access approach to make sureresidents can readily access thecommunity support they need. 
	Collaborate with  Tribal Programs 
	planning processes, so long-termcare includes culturally appropriateservices and responds to 
	diverse needs.
	We facilitated roundtable discussions with more than 180 participants. These exploratory sessionsidentified three pillars of need: communication, access and financial. Our data analytics team reviewed surveydata from the roundtable series and created dashboards that allowed participants to readily see andunderstand their partners’ results. Participants also provided feedback about their experience, rating theroundtable sessions a 4 or higher on a scale of 1 to 5.
	Figure
	“I feel heard.”
	“Thank you for pushing these 
	problems forward.” 
	“You did a great job; thank you for 
	offering this opportunity.” 
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	Improving Access to Preventive Health
	Improving Access  to Preventive Health
	Mountain Pacific values partnerships with health professionals and agencies to advance quality improvementinitiatives, including state departments of health. We work alongside state staff to promote existing programsstate residents may not know about or are not taking advantage of – for example, helping eligible Alaskanwomen get breast and cervical cancer screening and other reproductive health services. 
	Mountain Pacific uses evidence-based and evidence-informed quality improvement strategies toimprove access to preventive health services. We not only helped connect women to available screenings butalso helped women below the federal poverty level access relevant financial assistance. We also helpedidentify training opportunities for health care providers to improve standardization in services.
	In Alaska, Mountain Pacific worked with rural clinics to increase women’s wellness annual exams. Weimplemented screening campaigns, helped improve program efficiencies and optimized program services.
	One clinic wanted to develop a sustainable process to increase cervical cancer screenings andannual wellness visit rates. Mountain Pacific supported the clinic in documenting annual wellnessstatuses at check-in and implementing reminder cards. Two in three women responded to ourcampaign, making and fulfilling appointments to get preventive care.
	Another clinic looked to implement pre-visit documentation to increase their capacity to see patientsand decrease the time a patient spends at the clinic. Mountain Pacific helped the clinic transitioncheck-in paper forms to electronic documents and set up a pre-visit questionnaire, which was sent topatients via text. 
	Figure
	Figure
	The introduction of [pre-visit] check-in has provided our clients with moreversatile options, enabling them to complete the check-in processremotely using their smartphones or laptops. From our perspective, theintegration… has greatly streamlined our administrative processes.Clients now arrive at our clinic already checked in, often ready to begintheir appointments promptly upon arrival, leading to smoother transitionsand optimized scheduling. We are exceptionally pleased with thepositive feedback we’ve rec

	UtilizationReview and
	Utilization Review and
	Care Management
	Utilization review makes sure the services people receive are the right care, at the right time, in the mostappropriate setting. By evaluating the appropriateness and necessity of health care services, utilization reviewhelps improve patients’ treatment plans and promotes evidence-based care. Care management goes hand-in-hand with utilization review by helping coordinate care services and community support for patients, especiallythose with chronic or complex conditions.
	Mountain Pacific’s clinical team members have the experience and expertise to facilitate these reviews andsubsequent planning and improvement, strengthening the balance between quality and efficiency to benefitpatients, providers and health care systems and communities.
	Figure
	Figure
	Figure
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	Serving Medicaid Members
	Serving  Medicaid Members
	Having health insurance through Medicaid helps millions of low-income Americans get critical, affordable care.As part of our work with state Medicaid programs, Mountain Pacific strives to make sure eligible individualsreceive the services, support, tools and equipment they need. We provide a consistent and efficient approachto determining the medical necessity and appropriateness of services to support some of our most vulnerablepopulations and improve health outcomes.
	Approximately 218,000 Montanans are enrolled in Medicaid, or about one in every five people in the state.During 2025, our Mountain Pacific teams accomplished the following services and achievements for Medicaidservices in Montana:
	Nonemergency Medical Transportation
	Our transportation review team served about 75,000 Medicaid members, allowing eligible individuals toreceive funding that helps offset the cost of getting to and from important medical appointments.
	Utilization Management and Review
	Our utilization management call center handled 13,722 phone calls from Medicaid members, their loved onesand advocates and health care providers. Our utilization review team completed 10,289 reviews, helping toensure requested health care services and medical equipment meet evidence-based medical criteria.
	Long-term Care
	Our long-term care team completed 7,379 level-of-care (LOC) reviews and 8,006 level I PreadmissionScreening and Resident Reviews (PASRRs). These reviews help make sure people being admitted tonursing homes get the appropriate level of care and any specialized services they need when they need them.
	Community and In-home Care
	Our Community First Choice team conducts reviews to determine eligibility for in-home assistance for thoseMedicaid members who are older or have a disability. This team completed 5,270 ireviews and approved2,023 personal emergency response systems, or lifeline buttons, to keep people safer in their homes.
	Physician-administered Drug Review
	Our pharmacy team completed 1,027 physician-administered drug (PAD) reviews, which assess complexand often costly treatments. These reviews help reduce misuse and abuse of medications, prevent adversedrug events and manage high-cost drug therapies.
	10

	Advancing Diabetes Self-Management
	Advancing  Diabetes  Self-Management
	Another example of work Mountain Pacific does to support state Medicaid programs is evaluateMedicaid members and then coordinate services and implement care plans to promote theprevention, screening and management of acute and chronic diseases. This caremanagement program supports members, especially those with complex conditions, inunderstanding their health, addressing their care and accessing community services to meet theirhealth goals.
	In Wyoming, Mountain Pacific targeted Medicaid members with diabetes. We offered educational materialsabout physical activity guidelines, postpartum depression, stress management, tobacco use and vaping andother resources, leading to participants losing weight and lowering their A1C levels.
	Mountain Pacific’s team of nurses engaged 2,455 participants. On average, more than 90% ofparticipants who responded to a program evaluation reported they are “satisfied” or “very satisfied” withthe health management services.
	“Would recommendanyone with diabetes toutilize this program. It’sawesome, and the nurseshave been wonderful!”
	“The program is really great.The nurses I worked withwere able to facilitate
	options that I would not
	have known about otherwise. 
	[I’m] very thankful.”
	“[It was] really helpful beinga first-time mom and havingthe program support. Itmeant a lot to me.”
	“The nurse worked very wellwith me and checked on meafter every doctor appointment.She also was a huge helpgetting me set up with a gooddoctor for my diabetes.”
	“The nurse... went above and beyond,especially when it came to resolvingan insurance issue that wentunresolved for over 2 years. [She] gotit fixed in 30 days. Very appreciativeof the program and the support.”
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	Preventing Chronic Disease
	Preventing  Chronic Disease
	Chronic disease is a leading cause of death and disability in the United States, and residents living in ruralareas face higher rates for chronic disease. Mountain Pacific is passionate about promoting available state andcommunity chronic disease prevention and management programs. We recruit health care systems,community services and other partners to participate in quality improvement projects related to preventingchronic conditions, especially cardiovascular disease and diabetes. 
	These projects allow health care providers to improve team-based, patient care and network with otherfacilities and organizations across their state or across multiple states. We work to improvecommunication and referrals between organizations, allowing for better data collection and referrals forpatient resources to address issues like food insecurity, lack of transportation and high medication costs – allof which increase patients’ risk for complications and death from chronic diseases.
	Figure
	For example, in Wyoming we worked with eighthealth care systems during fiscal year 2025,and several  participating facilities successfullyimplemented a self-monitoring bloodpressure (SMBP) program. Several otherfacilities successfully implemented a program toaddress patient risks. One health care systemexpanded services across five of theiroutpatient clinics.
	Our Mountain Pacific team engaged health careproviders, industry leaders and communitymembers in attending events and conferences.
	To continue to track data collected fromparticipating health care systems, MountainPacific created a scorecard, which includesdata and quality measures from a statewidedisease assessment tool. We providededucational materials, resources, partnerspotlight presentations and online regionalresources to support chronic diseaseprevention and patient safety.
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	Pharmacy Services
	Pharmacy Services
	and Review
	Medication safety sounds simple, but the processes and practices involved are complex. Patients may havetrouble adhering to treatment plans for all kinds of reasons, and prescribers face challenges like staying on topof the latest research, prescribing trends, administrative tasks and more. And yet, medication safety and properprescribing practices are critical to treating patients, protecting them from adverse side effects and making sureevery medication delivers its intended benefit.
	For more than two decades, Mountain Pacific has served as a trusted leader in ensuring safe, appropriate andcost-conscious medication use. Our expert pharmacy team combines evidence-based research with clinicalexperience to improve medication safety, prevent misuse and abuse and streamline processes that save timeand resources.
	Figure
	Figure
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	IncreasingMedication Safety
	Increasing Medication Safety
	Mountain Pacific provides comprehensive drug utilization review (DUR) and pharmacy case managementservices. We work to ensure safe, effective and cost-effective medication use by:
	L
	LI
	Using evidence-based research and established guidelines to develop prospective medication criteria thatguide decisions about when and why patients are prescribed medications and how they are used, a crucialpart of medication safety and reducing a patient’s risk for dangerous or even deadly side effects.
	Using evidence-based research and established guidelines to develop prospective medication criteria thatguide decisions about when and why patients are prescribed medications and how they are used, a crucialpart of medication safety and reducing a patient’s risk for dangerous or even deadly side effects.


	LI
	Facilitate Montana DUR board meetings, where we help maintain the state’s preferred drug list (PDL).
	Facilitate Montana DUR board meetings, where we help maintain the state’s preferred drug list (PDL).


	LI
	Craft a quarterly newsletter, which provides the latest information in medication recommendations,changes in state guidelines and more for health care providers and pharmacies.
	Craft a quarterly newsletter, which provides the latest information in medication recommendations,changes in state guidelines and more for health care providers and pharmacies.



	Our DUR team developed 25 new drug criteria and updated 27 more based on expanded U.S. Food andDrug Administration (FDA) indications for medications previously approved by the FDA.
	Our pharmacy case management team apply published, evidence-based guidance to conduct retrospectivemedication reviews for our DUR programs, including:
	L
	LI
	Promoting unbiased and evidence-based, clinical medication and disease-state management information,known as academic detailing.
	Promoting unbiased and evidence-based, clinical medication and disease-state management information,known as academic detailing.


	LI
	Auditing for fraud, waste and abuse related to medication use.
	Auditing for fraud, waste and abuse related to medication use.



	Example: Our case management team flagged a case for fraud, waste and abuse due to the improper
	use of the medication, which resulted in the development of drug criteria for a medication that costs             
	about $100,000 per month.
	L
	LI
	Reviewing members who are taking medications for opioid use disorder (MOUD) and opioids at the sametime to make sure the treatment is appropriate and the right amounts are prescribed and to avoid ongoingopioid use, which can cause patient harm.
	Reviewing members who are taking medications for opioid use disorder (MOUD) and opioids at the sametime to make sure the treatment is appropriate and the right amounts are prescribed and to avoid ongoingopioid use, which can cause patient harm.


	LI
	Monitoring for excessive prescribing of psychotropic medications among foster children.
	Monitoring for excessive prescribing of psychotropic medications among foster children.


	LI
	Conducting reviews of high-cost or highly utilized medications.
	Conducting reviews of high-cost or highly utilized medications.



	By the Numbers
	Our pharmacy case management team achieved the following in Montana:
	2,026  REVIEWS
	1,501 RESULTING INTERVENTIONS
	$3.3 MILLION IN ESTIMATED  COST AVOIDANCE 
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	Streamlining Access to Medications
	Streamlining  Access to Medications
	Mountain Pacific created a program that continues to be a best-in-class solution for drug priorauthorizations. Prior authorization requests are handled by our expert pharmacy team in realtime with support from health care providers. Prompt clinical decisions made while providers areon the phone set Mountain Pacific’s system apart from other systems. We reduce providerburden and ensure quicker medication access for patients. Immediate access to the drug priorauthorization program, the ability to submit reque
	In Montana, our proven success has led our pharmacy team’s participation in the evolution and expansion ofsome state programs, including Healthy Montana Kids Plus, Healthy Montana Kids (HMK/CHIP), Plan First,Medicaid Expansion (HELP), Montana’s Mental Health Services Plan (MHSP) and Montana HealthcarePrograms Home Infusion Therapy.
	Working with state and other partners to ensure clinical appropriateness for disease-state managementthrough drug coverage, we have established relationships with medical and pharmacy communities and arerecognized as the trusted, go-to resource for information and assistance. We make recommendations tostate health and pharmacy leaders to streamline the prior authorization process and review current clinicalcriteria to determine if it should be updated or removed. These actions allow the drug prior authoriza
	During fiscal year 2025, our prior authorization pharmacy team achieved a cost avoidance ofapproximately $64 million, an estimated $5.4 million more in savings than last fiscal year.
	Way to go for going abovethe task at hand andadvocating for the patient.
	Does anyone ever tell youthat you are just the mostdelightful helpful peopleto work with? 
	Our pharmacy works with fivedifferent states, and you arethe most enjoyable andfriendliest to work with. 
	We cannot rave about you enough.I have to call other states forMedicaid and none of them arenearly as pleasant and efficient.
	I wish they could all be like you. 
	[The Mountain Pacific team is]professional and knowledgeableand so easy to work with.[Montana] got it right when theyhired you to do drug PA reviews.
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	Improving PrisonTreatment Plans
	Improving Prison Treatment Plans
	Improving health care in prisons benefits those incarcerated but also provides advantages for the widercommunity. Investing in prison health gets prisoners’ health needs met, which improves their overall health andwell-being, lowering mortality rates and supporting successful rehabilitation and decreased recidivism. Thewider community benefits from lower health care costs and an increase in public health safety when prisonersare reintroduced to society.
	For the past 10 years, Mountain Pacific has worked with state partners, health care providers and professionalswho offer treatment to the prison population. Our pharmacy team provides evidence-basedrecommendations and clinical guidelines for treating Hepatitis C, opioid use disorder, pain managementand other projects, including polypharmacy reviews and diabetes consultations. 
	Health care providers supporting prison systems have contacted Mountain Pacific with questions abouteverything from asthma guidelines to drug-drug interactions to treatment for Hepatitis C. Said one nursingprofessional, “I cannot express how enjoyable it has been to work with all of you. Thank you so muchfor the knowledge you have shared with us.”
	Over the last three fiscal years, our expert pharmacy team has reviewed 327 Hepatitis C cases inMontana, offering 383 recommendations that resulted in updated treatment plans for all 327 cases.
	Thank you so much for the knowledge you have shared with us.”
	327 HEPATITIS C CASES

	Simplifying ComplexCare Among Peoplewith Disabilities
	Simplifying Complex Care Among People with Disabilities
	People living with intellectual and developmental disabilities often have complex health care and 
	medication needs that require thoughtful and individualized attention. Managing multiple 
	prescriptions, over-the-counter medications and other therapies and treatments can be especially 
	challenging and put these individuals at a greater risk for side effects, drug interactions and othercomplications.
	A comprehensive medication review helps make sure treatments are safe, effective and tailored to eachpatient’s needs – and Mountain Pacific offers this kind of review.
	Mountain Pacific partners with facilities and organizations that provide care, community services, education orother resources to support those with intellectual and developmental disabilities in living as independently aspossible. Our pharmacy experts review a patient’s entire medication regimen, including prescriptions, over-the-counter (OTC) medications and supplements. We consider factors such as medication effectiveness, sideeffects, drug-drug interactions and how well a patient is following their medi
	We work alongside a patient’s case nurse, social worker and/or prescribing health care provider, to reduce anyunnecessary or potentially harmful medications. Where possible, we also collaboratively review a patient’skidney and liver function to evaluate the potential impact medications have on the patient’s body’s ability tosafely process them.
	At one facility from January to July 2025, Mountain Pacific reviewed 20 cases. These 20 cases were prioritizedbecause of their complexity, as evidenced by the 536 drug-related problems identified. Our pharmacy teammade 462 recommendations to improve those 20 patients’ safety and reduce their risk for harm.
	Figure
	536 DRUG-RELATED ISSUES AMONG  JUST 20 PATIENTS
	462 RECOMMENDATIONS FOR  SAFER PRESCRIBING PRACTICES  AND TREATMENT PLANS

	Behavioral and
	Behavioral and
	Mental Health
	Mountain Pacific is strategic and data-driven, and we are also committed and compassionate. Health caresystems across the country face a variety of challenges, and this is especially true when it comes to behavioraland mental health care. 
	We work to overcome obstacles in behavioral health, including gaps in access to care, providers and patients’limited awareness of available resources and the stigma that surrounds mental health conditions and seekingmental health care services. We foster networks that link providers and patients to community support anddevelop processes and solutions to broaden access and improve patient outcomes.
	Figure
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	Nurturing EarlyMental Health
	Nurturing Early Mental Health
	In early 2024, Mountain Pacific partnered with the Montana Department of Public Health and Human Services(DPHHS) and, with funding from the preschool development grant Bright Futures, Birth to Five, created andimplemented a pilot program for infant and early childhood mental health (IECMH) consultation. Incollaboration with the University of Montana Center for Children and using established service models, theprogram addresses needs specific to Montana, including raising young children in rural and frontier
	The program pairs licensed mental health professionals certified in IECMH consultation with early child careand education sites. The mental health professionals provide training, modeling and support in stressmanagement, effective communication, behavior management and other strategies to enhance the knowledgeand confidence of early child care and educate staff who work with young children. 
	Mountain Pacific recruited mental health professionals nationally certified in IECMH consultation, other mentalhealth professionals and sites that offer early child care and education and developed community outreachmaterials. Our team also created and leads a Montana IECMH consultation advisory council to supportprogram sustainability and advocacy.
	As of June 30, Mountain Pacific contracted 27 licensed mental health professionals certified inIECMH consultation and 38 early child care and education sites. Of the 38 sites, 10 sites arereceiving consultation and 24 sites have completed at least one or two consultation cycles.
	The pilot program is scheduled to end December 31,2025. Mountain Pacific is making plans to transitionIECMH consultation services to an establisheddepartment in Montana DPHHS for sustainability andpotential expansion to child-serving sectors beyondsites that offer early child care and education.
	27 CERTIFIED MENTAL HEALTH PROFESSIONALS
	Recruited 38 early child care and education sites for infant andearly childhood mental health consultation:         
	10 sites receiving consultation          
	24 sites completed consultation

	Expanding Access to Services
	Expanding  Access to Services
	Access to health care services in rural states is often limited by provider shortages, long traveldistances and lack of specialized care – and accessing behavioral and mental health careservices is no different. These barriers can delay treatment, increase stigma and leave many ruralresidents without the support they need. 
	Overcoming addiction includes a complex recovery process. Mountain Pacific works to enhancethe quantity and quality of recovery support through strategic partnerships and communityeducation on the difference between recovery and treatment and to address the stigma aroundbehavioral health and people in recovery.
	Figure
	“You are an amazing team, really! 
	I can say on behalf of theprevention division team, we thankyou for all your work.”
	- Montana partner
	To strengthen the recovery infrastructure in Montana, MountainPacific conducted a national environmental scan of recoveryservices and support. Using this information, we partnered withstate staff to create a multi-level evaluation to be distributed tothousands of professionals working in recovery servicesacross Montana. 
	The evaluation provided an anonymous platform to gatherfeedback on the state’s recovery programs and organizationsand information about the workforce itself, especially certifiedbehavioral health peer support specialists. Peer support playsa critical role in effective recovery services.
	Mountain Pacific used the evaluation results to create astrategic plan to strengthen recovery services across the stateover the next two years.
	Mountain Pacific also co-created with strategic state partners amedia campaign called “The Journey of Recovery.” Thiscampaign aims to educate about what recovery means andovercome stigma. 
	The campaign includes learning sessions about specific recovery services and personal stories told throughinterviews with people in recovery who have lived experience of trauma, substance use and mental healthchallenges. These interviewees share their recovery journey and how they now support recovery services. 
	Recordings of the four interviews and two virtual learning sessions can be found on Mountain Pacific’sYouTube channel. The interviews were also released as a special series for our  podcast.
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	Data Science and
	Data Science and
	Clinical Analytics
	Data science and analytics involve collecting, organizing and interpreting large sets of health care data touncover patterns, predict outcomes and inform decision-making. Our expert data science and clinical analyticsteams apply statistical models, predictive algorithms and advanced analysis tools to transform raw informationand numbers – such as those found in electronic health records, health information exchanges, claims data orsurvey results – into meaningful insights. These insights increase efficiency
	Figure
	Figure
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	Harnessing Data to AdvanceRural Health
	Harnessing  Data to Advance Rural Health
	Through statewide initiatives...
	In Alaska, Mountain Pacific provides education, technical assistance and training to improve the consistency ofreporting quality measures for reimbursement of flex funding for critical access hospitals (CAHs) participatingin the Medicare Beneficiary Quality Improvement Project (MBQIP). Our team supports reporting and dataabstraction and provides educational webinars on current and upcoming measures and how to report them.We also help hospital staff navigate the Centers for Disease Control and Prevention (CD
	In Montana, our data analytics team supports drug utilization reviewto enhance data flows, automate early alert signals in patient recordsand provide critical data insights to program improvement. Ouranalytics team built automated data streams that use more than 100customized criteria and incorporate risk stratification models,expanding to monitor more than 20 new member populations andincreasing efficiencies for our clinical reviewers and state staff.
	...and strategic partnerships.
	Working with a research institution dedicated to improving healthcare, especially in rural communities, our clinical analytics team usedpredictive modeling to analyze the impact of childhood riskfactors on the diagnosis and possible treatment plans forpediatric mental health conditions. We found that young childrenwith a history of somatic symptom diagnoses are more likely toreceive a mental health diagnosis compared to those without asomatic symptom diagnosis. We also found this risk is higher amonggirls t
	Using electronic health record (EHR) data, Mountain Pacific partnered with a cloud-based software platform tosupport Wyoming nursing homes in creating predictive models for resident readmission risks. The projectestablished a secure, automated pipeline of EHR data for Medicare beneficiaries living in nursing homes.Five, customized predictive models assigned residents risk scores, estimated their mortality risk and identifiedundiagnosed cases of chronic kidney disease and heart disease. Among the participati
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	OperationalAdvancements and
	Operational Advancements and
	Efficiencies
	Our corporate teams play an important role in strengthening Mountain Pacific’s capabilities and driving forwardour organization’s strategic goals. Our information technology, finance and human resources teams are ourfoundation. They provide crucial services and oversight that allow our employees to operate effectively andefficiently so we can better serve our health care communities. By working together, our operational teamsfoster a positive and productive work environment, making us an organization where 
	Figure
	Figure
	Figure
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	IT: PoweringInnovation
	IT: Powering Innovation
	Over the last fiscal year, our information technology (IT) team delivered significant advancements ininfrastructure, security, automation and cross-departmental support. We modernized device management byimplementing comprehensive mobile device and remote monitoring and management software, enabling betteroversight and support of organizational devices.
	Our cloud transformation reached a major milestone, with 99% of our on-premises infrastructure successfullymigrated to one cloud-based platform. This shift delivers greater scalability, improves disaster recoverycapabilities, enhances security controls and reduces long-term maintenance costs. We also developed anautomated, call-recording archive process, streamlining storage management. 
	Mountain Pacific’s IT and data analytics teams workedtogether to implement a cloud-based data exchangeand management platform, enabling nursing home dataingestion into the enterprise data lake and providing asecure, centralized system for advanced analytics andimproved data accessibility. 
	We reduced manual workloads by creating automatedtools for client reporting. Finance processes alsobecame more efficient with automated invoice reporting.
	Our IT team takes security seriously and remainsdiligent in protecting Mountain Pacific and ouremployees from security risks or breaches. The teamimplemented multiple enhancements to our proprietarysoftware for conducting authorization reviews, protectingpatient and organization data and employing a newcybersecurity service for 24/7 monitoring and rapidthreat detection. 
	IT also upgraded Mountain Pacific’s companywidesystems and began replacing our laptop disk encryptionsolution, further strengthening endpoint securityacross the organization.
	Mountain Pacific moved into a new corporate office inHelena, Montana, this fiscal year, and the IT teamensured a smooth relocation, fulfilling 1,419 servicerequests and providing ongoing technical support.
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	Finance:Optimizing Process
	Finance: Optimizing Process
	Our finance team made significant strides over fiscal year 2025 to strengthen Mountain Pacific’s financialoperations, enhance efficiency and drive overall stability. We have focused on strategic growth, improvedreporting, optimized cash flow and streamlined benefit plans – not only to strengthen our capabilities but alsoprovide more timely and actionable financial insights for organizational decision-making. 
	Growth and Strengthening Operations
	We successfully expanded our finance team. We initiated cross-training, policy modernization and processimprovements to increase efficiency, enhance reporting capabilities and reduce risk by eliminating singlepoints of failure.
	Enhanced Financial Reporting
	The finance team accelerated the month-end close process to consistently complete closing by mid-month,enabling faster availability of financial reports for management review. The team also introduced monthlycontract health meetings for all Mountain Pacific’s major contracts, providing contract managers with timely,actionable financial insights to support proactive decision-making.
	Optimized Cash Flow Management
	Mountain Pacific’s cash flow improved over fiscal year 2025. The finance team accelerated receivables andstrategically managed payables. The team also implemented more timely billing and consistent follow-up onoutstanding invoices for faster accounts receivable turnaround and simultaneously transitioned most vendorsto electronic funds transfer (EFT) payments and adjusted payment timing to align with due dates rather thandoing weekly processing. These changes enhanced liquidity, reduced float time and allowe
	401(k) Plan Consolidation
	Our finance team successfully partnered with our human resources team to transition all Mountain Pacificteam members to a new retirement platform, ensuring a smooth and compliant migration. By leading thefinancial process, the finance team fully closed out the legacy plan, streamlining plan administration andreducing long-term costs.
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	Let’s talk!
	Would you like to learn more about how Mountain Pacific helps healthcare partners achieve their quality improvement goals? Let’s start adiscussion today! Visit  or scan this QR code:
	Figure
	Figure
	Did you know?
	Mountain Pacific has two podcasts:
	Q & A with Dr. K                               Breaking Barriers in Rural Health
	Find us wherever you listen to your favorite podcasts!
	FOR MORE INFORMATION
	1-800-497-8232
	Figure
	P.O. Box 5119, Helena, MT 59604
	Connect with us on social media:
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	50 West 14th Street, Suite 5, Helena, MT 59601
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